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I. OO011IH MOJIOXKEHUS

» I pancunaBectMbHT” AJICULL /JlpyxecTBoTO/ € MyOIMYHO APYKECTBO MO CMHCHIA Ha 3aKOHa 3a

MyOJIMYHOTO MpejJiaraHe Ha LUEeHHW KHIKA, Ch3AaJeHO MO 3aKOHa 3a JApPY>KeCTBaTa ChC CleLHaiHa

WHBECTULMOHHA LieJT W IMueH3upano oT Komucusra no ¢pmHaHCOB HAA30p 3a M3BBPLIBAHE HA ASHHOCT

o HabupaHe Ha CpeACcTBa Ype3 U3/1aBaHe Ha LIEHHU KHIKA U MHBECTUPAHETO UM B MOKYMKO-Mpoaaxoa

Ha B3emanus /Jlunens Ne 21-JICH11/28.04.2006 r/.

CeriiacHo pasnopenbure Ha YcraBa Ha ,,TpancunBectmbHT” AJICULL, [pyxkecTtBoTo € ¢

€JHOCTEeMNEeHHa chcTeMa Ha ynpasieHHue. To ce mpeacTaBisBa U ynpasisaBa oT CbBET Ha IUPEKTOPUTE.

3a obe3neuaBaHe eQEeKTHMBHOCTTA HAa YMNPaBJIEHUETO, B ChHOTBETCTBUE ChC CHLUECTBYBALUUTE MPaBHU

HOPMH M C OrJie[l rapaHTHpaHe UHTepecUTe Ha aKLMOHEPUTE, MPAaBOMOLLMATA U HaYMHA Ha paboTa Ha

CbBeTa Ha IUPEKTOpUTE ce onpeaenar oT ThproBckus 3akoH, 3aKoHa 3a APY’KeCTBaTa ChC CleLUaIHa

WHBECTULMOHHA Liesl, YcTaBa Ha JpyxkecTBoTo, [IpaBunHuka 3a pabora Ha CbhBeTa Ha TUPEKTOPUTE U

JloroBopa 3a oBnacTsiBaHe W Bb3JlaraHe Ha yrpasiieHue Ha 3MbIHUTENHUS AUPEKTOP.

Hacrosimmata Ilporpamata 3a mnpujaraHe Ha MeXAyHapoOAHO TMPHU3HATH CTaHIApTH 3a O00po
KOpropaTtuBHO ympasieHue Ha ,, TpancunBectmbHT’ AJICHUL| e paspaboreHa BBB Bpb3Ka cC

W3MCKBAaHMATA Ha 3aKOHa 3a MyOJIMYHO MpenjiaraHe Ha LIEHHM KHIKa, Ha 0a3aTa Ha MeXIyHapOJHO
MpU3HATH CTaHIApTH 3a KOPIOPATUBHO yrpasiieHue, npuetu Ha 3aceganue Ha JIKLIK c IIporokom Ne
72/18.12.2002 r. u Ha Oa3aTa Ha NMPUHIUINTE 3a KOPNOPATHBHO yrpaBjieHWe Ha OpraHuzanusTa 3a
WKOHOMHYECKO cbhTpyAaHuuecTBO M pa3Butue (OUCP). Tesn mpuHLMIIM ca IIMPOKO MpPHU3HATH OT
eBporeiickata 6M3Hec OOLIHOCT U OT MPaBUTEICTBEHUTE OPraHM KaTo KpaHO HEOOXOIUMHM 3a €IHO

CcTaOWIJIHO yNpaBJieHHE.

C ornen Ha ToBa, 4e J[pyKecTBOTO OCBHIIECTBSBA JEHHOCTTa CH B YCJIOBHATA Ha €IMH HEMpPEKbCHATO
MPOMEHSLL ce CBAT M MPOMEHsLIA ce peryjJaTHBHA pamMKa M ¢ oryiel Ha ¢akTa, 4e MPUHLMIHUTE 3a
KOpMOPaTHBHO yMpaBieHUe HAMAT MOCTOSHEH XapaKTep M ciie[iBa Jla ce Mpepasriexaar B CBETIMHATa
Ha CBIIECTBEHW NPOMEHH B obOcrosTesncTBaTa, JpyKecTBOTO HEMpPEeKbCHATO 1€ Mpepasriexna,
0o0OHOBsIBa W aJanTHpa NMpakTUKaTa CH Ha KOPIOPATHBHO yMpaBlieHHE, 3a J1a MOXKe Aa OTTOBOPU Ha
HOBMTE U3UCKBaHMs, Ja c€ BH3IOJ3Ba OT HOBH Bb3MOXKHOCTH, 1a paboTH e(pEeKTUBHO U J1a OTTOBOPH Ha
OYaKBaHMATA Ha aKLMOHEPHUTE U IPYTUTE 3aWHTEPECyBaHH JIHLIA.

II.  JloGpo kopmopaTUBHO ympaBieHue: AeHUHUINS, 1Ie]T U IPUHITUITN
1. Jedununus

KopropaTBHOTO ympaBieHHe NpencTaBisBa yNpaBieHHE OT CTpaHa Ha aKLUMOHEpPHUTE IMOCPEACTBOM
n30paHuTe OT TAX YIPaBUTEJHH, HA30pPHU U OTIEPAaTHBHO — YINPABUTEIIHW OPraHH, C 11eJ1 rapaHTHpaHe
Ha JOXOJIUTE OT MHBECTHLIMUTE Ha aKLIHOHEPHTE.

KopropaTuBHOTO ympaBieHHe ce OTBXKICCTBSBA C BBTPEIIHWTE MpaBHia M CPEACTBA, Ype3 KOWUTO
Jpy>XecTBara ce ynpasJsiBaT U KOHTPOJIHPAT.

KoprnopatnBHOTO ympaBieHHe CTUMynHMpa e(eKTHBHOTO H3MOJM3BaHe Ha pecypcuTe M H3HMCKBa
OTYETHOCT 3a M3MOJI3BAHETO HA TE3U PECypCH.

JoOpoTo KOpropaTHBHO YIIpaBlIeHHE TapaHTHpa, Ye MpaBaTa Ha aKLUMOHEpUTe Ce peaju3upar B
MBJIHOTATa CH, W Y€ YNPaBUTEITHUTE OpPraHW Ha TPEANpPHUATHETO CTPUKTHO CHOJIONABAT 3aKOHHHTE
rpaBa Ha COOCTBEHHIINTE.
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2. len

LlenTa Ha 1OOPOTO KOPIOPATHBHO YIPaBJIEHHE € OCUTYPSBAHETO Ha Bb3MOYKHA HalH-BUCOKA TOXOIHOCT
Ha MHBECTHLIMHMTE Ha akiMoHepuTe Ha JlpyxectBoTo.ToBa ce mocTura upes eheKTMBHO M3MOJI3BaHE HA
pecypeute Ha J{pykecTBOTO, M0-100pa KOHKYPEHTHOCTIOCOOHOCT, TIO-JIECEH JIOCTHII 10 MO- CTaOWITHH
¥ TI0-eBTUHU M3TOYHULIM HA (PUHAHCHpaAHE.

3. Ilpunaiunu

Ienta Ha MPUHIMIKATE 32 KOPMIOPATHBHO yMpaBiieHWE € Ja Mmoao0psaBar npaBHaTa, HHCTUTYLIMOHATIHATA U
peryjaTMBHAaTa paMKa Ha KOPMOPAaTHBHOTO yMpaBJieHHe, KAKTO W Ja JaBaT HACOKH W MPeIOKEHUS Ha
(doHa0BUTE OOpPCH, UHBECTUTOPHUTE, JPY:KECTBATA U JIPYrUTe CTPaHH, KOMUTO MrpasT posis B Mpolieca Ha
MOCTUraHe Ha J00pO KOPIOpATUBHO yrpaeiieHWe. ENMH OT KIIFOUOBHTE €JIEMEHTH 3a MoAoOpsBaHe Ha
HKOHOMHYecKaTa e(EeKTHBHOCT € KOPIMOPATUBHO YIpaBiieHWe, KOETO BKIOYBA CBHBKYMHOCT OT
B3aWMOOTHOILEHHUS MEXKAY PHKOBOJACTBOTO Ha JPY>KECTBOTO, YMPABUTEIHWUTE OpPraHd, akIMOHEPUTE W
JIpyrUTe 3auHTepecyBaHU cTpaHu. KoprnopaTHBHOTO YIpaBJieHHE ChIIO TaKa MPEA0CTaBs paMKara, B KOSTO
Cce MOCTABAT LIEJIUTE Ha JPYKECTBOTO, OMPEEIIST Ce CPeACTBATa 38 MOCTUIAHETO Ha Te3H LIeJIU U Ce CIIEAST
pesynrature. JJoOpoTo KOpMOpaTUBHO yrpaBiieHHe TPsAOBa 1a JaBa CTUMYJ Ha YIPaBUTEIHUTE OpPraHu U
PBKOBOJICTBOTO fla MpecieaBaT Lejl, KOUTO ca B MHTepeC Ha APYKECTBOTO M aKIIMOHEPHTE, KaKTO U Jia
yiecHsBa e(UKacHHUsS HAA30p, KaTo MO TO3M HAYMH HachpuyaBa (PUPMHUTE Jla M3MOJI3BAT PECYPCUTE MO-
e(ekThBHO.

[IpuHumnuTe 3a kopnopatusHo yrnpasieHue Ha OUCP ca ciegnure:

HpaBaTa Ha aKINUOHEPUTE TpﬂﬁBa aa 6']))13T 3aIUTCHU |

PaBHOmocTaBeHO TpeTUupaHe HAa BCHIKH aKIIMOHEPH ;

OTtunrane npaBaTa U HHTEPECUTE HA 3AUHTECPECYBAHUTE JIULIA

OcurypsiBane Ha CBOEBPEMEHHO M TOYHO pa3KpHBaHe Ha MH(OpMAIHMs OTHOCHO BAKHH
BBIPOCH / CBbP3aHU ¢ PUHAHCOBOTO CbCTOSIHHE, PE3YJITATUTE OT JefiHOCTTA, COOCTBEHOCTTA
H yIpaBJIeHHETo/ ;

- Cna3BaHe OT CTpPaHA HA YNPABHUTEJIHHTE OPraHH HA NMPHJIOKUMHTE 3aKOHH, KOHTPOJ Ha
MEHH/KMBbHTA U JIeliCTBHSA ¢ OrJIeJl Hail — Jo0pusi HHTepec HA AKIHOHePHTe.

III. [lenu v 3aa4um Ha mporpamara

OcHoBHaTa LieJl Ha TMporpaMa 3a KOPHOPAaTUBHO YIIPaBJIeHHE € OCUTypsSBaHETO Ha CTaOWIHO
MOJIOKUTEJIHO pa3BUTHEe Ha JeiiHocTTa Ha J[IpykecTBOTO, W3rpakgaHe Ha JjaoOpa pemyTars,
MOBUIIABAHE HA JIOBEPUETO HA AaKUHWOHEPUTE U TOTEHUHUATIHUTE WHBECTUTOPH, HOCTABUMLM U
KOHTPAareHTH, KakTo U yBEJIMYaBaHE Ha M3rojaTa 3a aKUMOHEpPUTE 4pe3 HU3IIbJIHEHHUETO Ha CIEIHUTE
OCHOBHH JIEMHOCTH:

Ilenu u 3a7a4n HA mporpamMara

¢ YTBBbpKAaBaHe Ha MPUHIUONTE Ha TOOPO KOPIMOPATUBHO yrpasieHue B JlpykecTBOTO

4 YBennuaBaHe Ha M3rojiaTa 3a aKIMOHEPHTe

¢ [loBu1aBaHe Ha 1OBEPUETO HA aKLIMOHEPUTE, MHBECTUTOPUTE U JIMLIATA, 3aMHTEPECOBAHU OT
YOPaBJIEHHUETO U ACHHOCTTA Ha APY’KECTBOTO
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CTpyKTYypa HA YNPABUTEJIHUTE OPraHu

¢ Ilpernen Ha cTpykTyparta M onpejensHe Ha e(eKTHBHAaTa 3a JpPYXKECTBOTO CTPYKTypa Ha
yMpaBUTETHUTE OPraHu

¢ OcwbliecTBsBaHe HA MEPUOANYECH KOHTPOJI BbPXY Mpoleca Ha pa3KkpuBaHe Ha MH(opMaLus U
KOMYHHKaLHs

¢ Cp3aBaHe Ha pell, ¢ KOWTO J1a ce rapaHTHpa, Je 3acefiaHusaTa Ha ChbBeTa Ha TUPEKTOPUTE ce
NPOBEXJAT PEIOBHO U C€ OCUT'YpsiBa HAaBPEMEHHO YBEJJOMSIBaHE Ha YICHOBETE 3a MACTOTO M JlaTaTa Ha
3ace/laHMATA, KAKTO U 3al03HABAaHETO MM C MaTepHaJiiTe 3a 3aceJaHusITa

3amuTa npaBaTa Ha aKIIHOHEPHUTE

¢ U3roTesiHe Ha KOMIUIEKT C JOKYMEHTH U TAXHOTO CBOEBPEMEHHO aKTyaJM3UpaHe 3a YJICHOBETE Ha
CbBeTa Ha IUPEKTOPUTE, B KOMTO C€ MOCOYBAT MpaBaTa Ha aKLIMOHEPUTE, NPeABUACHH B 3aKOHa 3a
Jpy’KecTBaTa ChC CrelraTHa MHBECTULIMOHHA 11eJ1, 3aKOHa 3a MyOJIMYHO NpeularaHe Ha LIeHHU KHIKa,
TBbproeckusi 3akoH U YcTaBa Ha JIpy»KecTBOTO

¢ CBOeBpeMEHHO M3rOTBSHE Ha MaTepHalH 3a 0010 chOpaHue Ha aKIIMOHEPUTe U TIPEAOCTaBIHETO UM
Ha aKIIMOHEPUTE C Bb3MOXKHO Hal-HUCKH pa3xoJu

¢ [IpounT Ha MPOM3BOJIHY MHCMa WIIK 3aITUTBAHUS OT aKLIMOHEPHTE, C OTJIe/1 3aTl03HaBaHe C
npo0bJIeMHTe, C KOMTO Ce CpellaT aK[MOHepUTe

PaskpuBane Ha uHpopManus

¢ Pa3paOoTBaHe Ha MOJIMTHKA 3a He3a0aBHO, TOYHO M ISJIOCTHO pa3KpHBaHe Ha MH(opMaLus npej
aKIIMOHEPUTE M O0IIECTBEHOCTTA

¢ PazpabGotBaHe Ha MpoLeaypH 3a MPOBEPKa OT yNPaBUTEIHUTE OpPraHyd Ha FOJUILIHUTE, TPUMECCUHHUTE
Y TeKyLIMTEe OTYETH ChIVIACHO M3MCKBAHUATA Ha 3aKOHA 3a MyOJIMYHO MpeAjaraHe Ha LIeHHU KHIKa, 3a
Jla ce rapaHTHvpa, 4e Te ca MbJIHU TOYHU U CBOEBPEMEHHO MPeICTaBeHU

¢ OcurypsiBaHe Ha CBOEBPEMEHHO MPEACTaBsIHE HA OTYETUTE, KOMTO APY>KECTBOTO € JUIBKHO Ja
NpeAcTaBsi ChIJIACHO M3MCKBAHUATA Ha 3aKOHa 3a MyOJIMYHO MpeularaHe Ha LeHHH KHIKa

¢ HacvpuaBaHe ynorpebata Ha siceH U pa3oupaeM ObITapcKyl €3WK NPH OOIIYBAHETO ¢ BCUUKU
aKIMOHEPH ¢ 1IeJI OCUTypsiBaHe pa3OupaHeTo Ha MH(pOpMalHsTa

OueHka Ha MPOrpaMara 3a KOpnopaTHBHO YHpaBJeHHe

¢ M3roTBsiHe Ha KpUTHYHA OLIEHKa OT cTpaHa Ha CbBeTa Ha AUPEKTOPUTE OTHOCHO €(heKTMBHOCTTA Ha
nporpaMara 3a KOpropaTuBHO YITpaBJeHHe

¢ Brimousane B Otuera 3a ynpaeineHueTo Ha JlpyxecTBoTo Ha MH(pOpMaLKs OTHOCHO W3MBITHEHUETO
Ha nporpamara 3a npuaaraHe Ha MeXJyHapOoJHO NPU3HATUTE CTAaHJAPTHU 3a J0OPO KOPINOPATUBHO
yrpaBJeHHe

¢ CrniepieHe Ha TeHICHLIMHTE B TEOPHATA U MPAKTHUKATa B 00JIaCTTa HA KOPIMOPATUBHOTO YIpaBJieHHE

Konkpernu meponpusitus npe3 2015 roguna

1. 3ano3naBane Ha uneHoBeTe Ha ChbBeTa Ha AupekTtopute ¢ m3uckBaHusTa Ha 3IIIILK u mpyru
HOPMaTHBHH aKTOBE CBBbP3aHH C YNPABICHUETO Ha MyOIMYHO JIPY’KECTBO.

Cpoxk: noctossHeH
OTtroBopHuk: J[MpekTop 3a BPb3KH ¢ MHBECTUTOPHUTE

2. Undopmupane Ha uieHoBeTe Ha ChBeTa Ha IUpEKTOpUTE Ha J[py’KeCTBOTO 3a HACTBITMIIA MIPOMEHU
B HOPMAaTHUBHHU aKTOBE CBBP3aHH C YNPABICHUETO Ha MyOJIMYHO JIPYKECTBO.

CpOK: NMOCTOAHEH — INPU Bb3HUKBAHE HA UBMCHEHHE
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OrroBopuuk: /[upexTop 3a Bpb3KH ¢ MHBECTUTOPUTE

3. IlpenocraBsHe Ha uHpopmauus 3a ,,TpancunsectMbHT AJICHLI, K0osATO ce WM3MCKBA CHIIIACHO
HOpMaTHBHaTa ypenba 3a MyOMWMYHM JpyXKecTBa M Jpyra IO TpeleHKa Ha pPbKOBOACTBOTO,
BKJTIOUMTEJIHO TEPUOAWYHU OTYETH, TNPOMEHHM BBB BBTPEIIHUTE HOPMATHBHU [IOKYMEHTH, B
yNpaBUTEIHUS OpraH M JaHHW 3a JeiHocTtra, Ha Komucusara mo ¢uHaHcoB Hamzop, bwarapcka
¢donnosa 6opca —Codus AJl 1 qpyru HHCTUTYLIUH.

Cpoxk: NOCTOsIHEH, ChITIAaCHO U3UCKBaHUTAa B HOPMaTUBHATA ypenda
Orrosopuuk: M3nbiHuTeNneH AUPEKTOP
JupexTop 3a Bpb3KH ¢ HHBECTUTOPHUTE
4. IIpenocraBsiHe Ha HHGOPMALIMS HA aKLMOHEPUTE, MOTCHLIMAIIHUTE MHBECTUTOPHU U OOLIECTBEHOCTTA
MpY MOMCKBaHE, OKAa3BaHE Ha ChACHCTBHE HAa aKLMOHEPUTE BbB BPb3KA C OCHLUECTBIBAHE HA TEXHUTE

MpaBa KaTo akLMOHepH Ha J[pyskecTBoTO.

Cpok: nocTosiHeH
OTtroBopHuk: J[MpekTop 3a BPb3KH C MHBECTUTOPHUTE

5. CeukBaHe U TMpOBEXKJaHe Ha TOJMINHOTO OTYETHO OOMO chOpaHWEe Ha aKUUOHEpUTE Ha
,» I pancuaBecTMBbHT AJICHLI.

Cpoxk: ™. ronm 2015 .
OtroBopunk: ChBET Ha AUPEKTOPUTE

6. AHanu3 M OIleHKa Ha Mporpamara 3a KOprnopaTHBHO yIpaBJIeHHe U NMPH HEOOXOIMMOCT AOMbIHEHNE
Ha chluaTa.

Cpoxk: roctosiHeH
OTtroBopHuk: J[MpekTop 3a BPBb3KH C MHBECTUTOPHUTE

IV. 3axkaouunTtesHu pasnopeadu

Hacrosimmata nporpama 3a npuiiaraie Ha MEKAyHapOJHO IPU3HATUTE CTAHIAPTH 3a
JI00po KopriopaTUBHO ynpasienue Ha “TpancuaBectMbHT AJICHUIL] e mpuera or ChbBera Ha
JTUPEKTOPUTE Ha JIPY>KECTBOTO Ha 3acefanue ¢ nporokoi Ne 10/07.09.2006

L
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